
 
Easy to Start, Hard to Run: Operational Guidance for Startups and Private Companies  |  Volume 2 

 
Volume 2 Seven Principles 

Chapter 01 Volume 2_Seven Business Principles 

Section 01 Seven Business Principles 

Key Word 
Tags 

Company Culture, Employee Involvement 

 

SUMMARY OF THE SEVEN BUSINESS PRINCIPLES 

 

File No. 2.010102 | 2017-06-01 
 

Quick Summary: Continuous exposure to the Seven Principles will heighten awareness and compliance. 

 

Abstract: 

There are seven business principles that all employees need to embrace and follow.  Continuous 

awareness of what they are and their importance is a crucial factor to help ensure that they become 

engrained in all activities.  Providing a one-page summary of them that can be posted in plain sight 

and made available to all employees and other individuals who interact with the company will help 

the company in its efforts to promote and live by the values they represent. 

 

Our Seven Business Principles 

1. STAY IN BUSINESS 

No company, public or private, large or small, can neglect this issue.  The average life expectancy of a large 

corporation is dramatically decreasing.  It has been estimated that by 2027, 75% of the S&P 500 will not 

exist.  Less than half of new companies survive for five years.  All companies are at risk.  Staying in business 

is not an issue that resides with only the company's senior management; every employee must actively 

address it. 

2.  TREAT ALL INDIVIDUALS WITH DIGNITY AND RESPECT 

A company’s greatest asset is its employees.  Each and every encounter with one another as an 

opportunity to build trust and respect.  This includes all individuals both inside and outside the 

organization, accepting people as they are, not as we would like them to be.  Playing to people’s strengths 

and not dwelling on their weaknesses, which we all have, is a key to following this principle.  Everyone 

must become intolerant of intolerance shown by others. 

3.  PROVIDE AN ACCEPTABLE RETURN TO OUR INVESTORS 

Investors fall into four categories: Employees, Business Partners, Customers, and Financial Investors.  

Their importance is shown in the order listed.  Each group expects the company to provide good value for 

their investments, whether it is time or money.  Each investor, in all categories, has choices regarding 

where to apply their resources.  The company must provide long-term value to attract and maintain 

investor support. 

4.  CONTINUOUSLY DELIGHT EACH CUSTOMER 



2 
 

Building a large and loyal customer base is the key to a company’s long-term viability.  This can only be 

accomplished by delighting each customer—one at a time.  Merely satisfying customers is no longer 

adequate in today’s highly competitive environment.  Reputations are fragile and can be easily tarnished.  

Every encounter with each customer must be positive and meet or exceed their expectations. 

5.  DEMONSTRATE SUSTAINED, MEASURABLE IMPROVEMENTS IN ALL ASPECTS OF THE BUSINESS 

Quality must be built into the fabric of every aspect of the business; it can never be added as an 

afterthought.  Quality programs are based on the fundamental concept of continuous improvement.  

Metrics are the cornerstone of that process.  The focus must be on removing potential defects before they 

occur and not instituting checks and balances intended to “catch” defects after they occur. 

6.  PROMOTE AND MAINTAIN A POSITIVE RESPONSE TO CHANGE 

The ability to respond quickly to change has a major competitive advantage and, in fact, has become 

necessary to survive in today’s environment.  Change must be viewed as constant.  Maintaining an open 

mind to change, and not being reluctant to accept new conditions or information, and be willing to adapt 

to it is no longer an option.  Continued success depends on it. 

7.  BE A RESPONSIBLE AND ACTIVE CORPORATE CITIZEN 

The company encourages employees to take active roles in activities that benefit their communities and 

will set an example for other entities.  A “table stakes” aspect of this principle is to follow the actual spirit 

of all laws and regulations without exception.  The company will act as if the general public is present in 

every meeting and involved in every decision that is made. 


